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* 
Proposed Priorities for 2009
)Strategic Goal #1: Design of Future Patient Care Delivery Systems 

	
Nurse leaders are active and recognized leaders in the design, implementation and evaluation of future patient care delivery systems that effectively leverage human, financial and technological resources to produce high-quality, safe, and patient-centered healthcare.


	Objectives
	Strategy
	Target Date
	Responsible Party 

	*Promote the American Organization of Nurse Executives
(AONE) Guiding Principles for Future Patient Care Delivery Systems to design, implement and evaluate innovative patient care delivery systems within Iowa healthcare organizations.
AONE Guiding Principles:  for the Role of the Nurse in Future Patient Care Delivery.
	· Educate members on the district level about the AONE Guiding Principles for Future Patient Care Delivery.
· Post guiding principles on website.
· Educate the district chairs so the district level members can be educated.  
	October, 2009







	District Chairs with support of Strategic planning Committee.

Education Committee of IONL.

	Encourage the implementation of emerging evidenced based best practice innovations for incorporation into nursing practice by promoting presentations and poster sessions at Iowa Organization of Nurse Leaders (IONL) educational offerings.









	· Through “Innovations in Care” Poster Presentations, promote dissemination of best practice for care delivery examples in Iowa Hospitals.
· Develop access to the poster presentations either through the web or other source so that the information is available to all IONL members.

	April, 2010
	Professional Recognition Committee



	
Strategic Goal #2: Healthful Practice Environments

	
IONL and its members are leaders in creating positive and healthful practice environments.


	Objectives
	Strategies
	Target Date
	Responsible Party

	Share the AONE Guiding Principles and elements of a healthful practice work environment with nurse leaders.
AONE Guiding Principles and Elements of a Healthful Practice/Environment. 
	· Promote Principles and Elements of the Healthful Practice Work Environment by educating members on the district level.
· Post on IONL website.
	2010-2011

	District chairs with support of strategic planning committee.
Nurse leaders will take this information into their organizations. We need to consider how their experiences can be shared in 2010-11.

	Identify and prioritize other issues/patterns regarding healthful practice environments and develop IONL policy as appropriate.
	· Use data from 2009 IONL practice survey to create priorities: i.e. how to keep older members of work force engaged, career ladder development.
· Establish/support an influenza vaccination goal of nursing staff across Iowa.
· Support continued efforts to reduce horizontal violence in the workplace.
	May, 2010
	 Research team

	Establish principles of safe nursing care. 
	· Educate members on the district level on the AONE Guiding principles for the Nurse Executive in Patient Safety.
· Begin research into nurse staffing issues and develop position statement of safe staffing
	December, 2010
	District chairs with support of the Strategic planning committee.




	
Strategic Goal #3: Workforce Supply / Competency

	
IONL will act as a convener for organizations, health care leaders, other associations, and educational partners to address models that will enhance the competency and supply of nurses.


	Objectives
	Strategies
	Target Date
	Responsible Party

	*Support AONE’s position that the educational preparation of the nurse of the future should be at the baccalaureate level. 

	· Develop a consortium of IONL and various state BSN programs (or use a subcommittee of ICON), to focus on promotion of BSN level for current staff in our organizations.
· As new care delivery systems are developed, differentiate the role of the BSN grad vs. the ADN graduate.
· Establish a position statement on BSN education; cite recent literature and link literature to website.
· Continue to track the BSN numbers through the workforce study; graph data and post on website.
· Discuss with IBN a BSN in 10 years as a licensure requirement.
· To offer guidance to the nursing student in opportunities for federal/ grants, loan forgiveness programs, etc. and post that information on our website.
	Early 2011
	Education committee

	Promote understanding and education, and collaborate with nurse leaders to design models that blend the generations within the workplace.
AONE Guiding Principles for Diversity in Health Care Organizations.



	· Develop next year.
	Develop 2011
	

	Provide ongoing monitoring and information regarding staffing and nursing practice trends within the state.
	· Conduct annual nursing workforce survey.  Review and analyze the data.  
· Identify 3-5 priority areas.
· Establish position statements based on those trends.


	2010
	Research Committee

	Collaborate with other nursing constituencies from across the state to create and implement a new, integrated vision for nursing education and care delivery.
	· Use current committee working to “Bridge the Practice and Education gap” and build on the vision this committee has initiated.




	Ongoing
	IONL Board to continue to schedule events to focus on this vision.



	
Strategic Goal #4: Leadership

	
IONL is the leader in strengthening nursing leadership across the continuum of care in all health care settings.


	Objectives
	Strategies
	Target Date
	Responsible Party

	*Lift the voice of nursing leadership within the state of Iowa through advocacy, professional practice activities, and public policy development.













	· Develop IONL policy on patient issues in collaboration with IHA and other nursing organizations as appropriate.
· Ensure nurse leader representation on key local and state task. forces/committees and on the Iowa Hospital Association (IHA) Board.
· Promote Iowa nurse leaders as candidates for key roles at the regional and national level.
· Identify key legislative issues and prepare responses in conjunction with relevant professional organizations.
· Use Voter Voice or as needed meet with Senators and Congressmen.           






        
	Ongoing
	IONL public policy committee.  Prepare position statements and educate chairs on the district level as needed.

	Ensure the future vitality of nursing leadership by developing a program that identifies and mentors aspiring nurse leaders.
	· Use IHA Leadership seminars to educate aspiring leaders.
· Build a support system for new nursing leaders throughout their first year as a leader.
· Establish an IONL fund/grant to send one deserving nurse leader to the AONE Aspiring Nurse Leader program.
· Develop a program toward succession planning.  



	Ongoing
	

	Take an active role in achieving public trust in Iowa hospitals by nurse leaders promoting the delivery of quality nursing and health services to all Iowans.

	· Create more visibility for the IONL on a state level, perhaps through the IHA.
· IONL write a “guest opinion” annually on nursing and submit to major newspapers.




	 
	

	Recognize outstanding leadership within the state.  
	· Encourage peer nominations /recognition for excellence in nursing leadership through IONL outstanding nurse executive and nurse leader awards.
· Expect each district to nominate at least one candidate for each open position.  
















	 Annually at Fall IHA conference
	 Professional Recognition Committee



	
*Strategic Goal #5: Creating an Engaged Membership

	
IONL continuously creates value in membership and engagement in the organization.


	Objectives
	Strategies
	Target Date
	Responsible Party

	Improve and enhance information, education and communication among the IONL membership.
	· Influence agenda items for district meetings, which encompass issues relevant to nurse leaders.
· Provide educational programs to enhance leadership skills.
· IONL Website has been completed.  Utilize for ongoing communication, recognition and education.
· Perform an annual review of the website: user contacts, content, and user friendliness.


	Update no less than monthly
	Director of IONL
IONL Board of Directors

	Develop a plan to grow IONL membership.

	· Identify value of IONL membership.
· Recruit eligible nurse leaders.
· Develop IONL retention/recruitment plan.
· Recruit all eligible nurse leaders for membership within 60 days of appointment.



	Jan through Dec 2010
	Membership committee
District Presidents



	
Strategic Goal #6: Positioning Nurse Leaders as Valued Healthcare Executives and Managers   

	
Nurse leaders are critical to the effective and efficient delivery of safe patient care within healthcare organizations across the continuum of care.


	Objectives
	Strategies
	Target Date
	Responsible Party

	Promote the evidence-based practice of nursing management and the importance of sound research in the development of future patient care delivery systems and practice environments.
	· Addressed under goal #1
· Seek literature on management principles and post on website
· Inform district chairs of available literature to share and discuss at district meetings.





	
	

	Maintain American Organization of Nurse Executives (AONE) affiliation agreement.
	· Ongoing
· Renew contract agreement when due.









	
	

	Promote certification of nursing leaders in the state of Iowa.
	· Create campaign to promote certification through the IONL board via AONE or ANCC.  Do this via website.
· Encourage AONE to consider alternate bachelors and master’s degrees for eligibility of certification.
· Create a nursing certification fund through IONL.
· Establish a position statement encouraging certification of nurse executives.
· Track certification percentages of nurse executives through the annual work force survey.
· Encourage CEO and Board support of certification.







	2010-2011
	IONL Board



